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Message from the Board

In 2024, for the fourth consecutive year, the
Brazilian insurance market returned to positive
results.

In keeping with this trend, which has been
consolidating year on year, the Bradesco Seguros
Group has once again stood out.

At the end of the year, revenues of R$121.1 billion
were recorded from insurance premiums, pension
contributions
increase of 13.6% compared to 2023.

and capitalization income, an

With multiline operations and a presence in all
regions of the country, the insurance conglomerate
of the Bradesco Organization maintained its
leadership of the insurance market in Brazil.

In 2024, the Bradesco Seguros Group reported
Net Income of R$9.1 billion in the Insurance,
Capitalization and Open Pension Plan segments
(up 0.8% compared to 2023), the highest in the
Company'’s historical series.

Consolidated shareholders’ equity reached R$37.7
billion, and the average return on shareholders’
equity (ROAE) was 22.4%.

At the end of the year, Technical Provisions totaled
R$403.7 billion, a significant increase of 11.9%.

These figures consolidate the Bradesco Seguros
Group's position as one of the country’s largest
institutional investors.

The amount paid out in indemnities for death,
accidents, vehicle losses, home losses, medical
consultations, examinations, surgeries and
hospitalizations, social security benefits and
pensions and Capitalization redemptions reached
R$56.6 billion (R$53.9 billion in 2023), net of
which corresponded to R$217.7
million per working day during the year.

reinsurance,

The results reflect the Insurance Group’s
commitment to the pursuit of administrative
efficiency and service excellence, as well as the
continuous evolution of its multi-branch and
multi-channel operating model, with the aim of
delivering complete protection solutions to its
clients in their different life cycles.

The Group continued to invest heavily in
technology and innovation, adopting more agile
tools and processes, which were the main drivers
behind the good results.

On December 31, the Insurance Group was
composed of the following companies operatingin
the segments of Insurance, Open Supplementary
Pension Plans, and Capitalization: Bradesco
Seguros S.A., Bradesco Auto/RE Companhia
de Seguros, Bradesco Vida e Previdéncia S.A.,
Bradesco Capitalizagdo S.A., Bradesco Argentina
de Seguros S.A., Europ Assistance Brasil Servigos
de Assisténcia S.A., and Eabs Servicos de
Assisténcia e Participacdes S.A.; as well as the
following companies in the Supplementary Health
and Dental Care segments: Bradesco Saude S.A.,
Bradesco Saude - Operadora de Planos de Saude
S.A., Mediservice Operadora de Planos de Saude
S.A. and Odontoprev S.A.
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Insurance Market
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The insurance market recorded a significant
growth in 2024, for the fourth consecutive year.

Data released by Superintendence of Private
Insurance (Susep) demonstrates a nominal growth
of 12.2% in the sector’s revenue, which ended
the period with a revenue of R$435.56 billion,
encompassing General and Life Insurance, Open
Supplementary Social Security and Capitalization
and excluding Supplementary Health.

This expansion is almost four times higher than
the national average, consolidating the insurance
market as one of the most dynamic and resilient
segments of the Brazilian economy.

The actual growth of the sector in 2024, already
offsetting the inflation of the period, was 7.6%.

In the Supplementary Health segment, the volume
of net payments totaled R$315.5 billion, a 12.1%
increase compared to 2023.

The penetration of insurance company revenues
in the nominal Brazilian Gross Domestic Product
(GDP), excluding Supplementary Health, was 3.7%
in 2024, slightly above the 3.5% recorded in 2023.

In Supplementary Health, the share in nominal
GDP increased from 2.6% to 2.7%.

The economic and financial situation of the
market remained stable in 2024, presenting
adequate levels of capital sufficiency to absorb
unexpected losses.

The compensation, benefits, redemptions and
draws paid by the segments regulated by Susep
totaled R$241.42 billion in 2024, an amount
6.81% higher than that recorded in the previous
year.

Thereby, the volume of resources injected by
the insurance market into the national economy
reached a daily average amounting to R$661.4
million by the end of 2024.

The insurance market performance was solid
and resilient, standing out as one of the most
expressive among all economic segments in the
country. The vast majority of sectors of activity
grewinrealterms.InPersonalinsurance (excluding
VGBL), the sector collected R$71.3 billion in
premiums in 2024. This volume represents an
increase of 15.5% compared to 2023.

In VGBL, annual revenue reached R$178.25 billion
in 2024, 16.3% higher compared to 2023.

The other accumulation plans (PGBL and
traditional pension plans) recorded a revenue
of R$18.41 billion in 2024, thus recording a 7.3%
growth compared to the 2022 fiscal year.

The Damage and Liability insurance segment
totaled R$134.4 billion, with a growth of 7.4%.

Once again, several lines of business stood out,
with growth above double digits. This was the
case, for example, with Life insurance (12.6%),
Rental Guarantee (23.3%), Housing (11.2%),
Financial (12.5%), Comprehensive (15.4%) and
Maritime/Aeronautical (20%).

The Auto Insurance segment recorded a 3.2%
growth in 2024. Collection in the segment
totaled R$57.66 billion.

Lastly, in capitalization, there was a 6.1% increase
in accrued revenue in 2024, compared to the
previous year, with a revenue of R$31.80 billion.
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Performance of the Bradesco
Seguros Group in Insurance,
Open Private Pension and
Capitalization Operations

In 2024, Bradesco Seguros’ consolidated net

income was R$5.772 billion (R$6.454 billion in
2023).

Revenues from
contributions and capitalization income at the
end of the year reached R$74.716 billion (R$64.880
billion in 2023), representing growth of 15.16%.

insurance premiums, pension

Indemnities, benefits paid, redemptions and draws
amounted to R$54.148 billion, net of reinsurance
(R$49.598 billion in 2023).

In the consolidated segment of insurance,
social security pensions, indemnities for death,
accidents, vehicle losses and home losses, the
Bradesco Seguros Group paid its policyholders
R$ 214.024 million, on average per working day,
during the 2024 financial year, in indemnities,
redemptions, draws and benefits (RS 199.189

million in the 2023 financial year).

Technical Provisions

The book value of Technical Provisions at the end of
the year amounted to R$382.665 billion (R$343.628
billion in 2023), broken down as follows: Insurance
R$7.425 billion; Open
Supplementary Pension Plan and VGBL Technical
Provisions, R$365.532  billion;  Capitalization
Technical Provisions, R$9.708 billion.

Technical Provisions,

Capital Adequacy

For companies regulated by Susep, CNSP
Resolution 432/21,
that companies must have Adjusted Net Equity
(PLA) equal to or greater than the Minimum
Capital Requirement (CMR). The PLA is evaluated
from an economic perspective and must be
calculated based on the Accounting Net Equity
or Accounting Shareholders’ Equity, taking into
account accounting adjustments and adjustments

as amended, establishes

associated with changes in economic values. The
CMR is equivalent to the greater of the Capital
Base (CB) and the Risk Capital (CR).

In compliance with these standards, the Bradesco
Seguros Group maintains capital levels that are in
line with regulatory requirements.

The capital adequacy and management process is
monitored on an ongoing basis to ensure that the
Bradesco Seguros Group maintains a solid capital
base to support the development of its activities
and cope with risks in any market situation, in
compliance with regulatory requirements and/or
Corporate Governance aspects.

The Group must permanently maintain capital
that is compatible and adequate for the risks of
its activities and operations, according to their
characteristics and peculiarities. The Bradesco
Seguros Group permanently monitors the limits
required by the respective regulatory bodies, as
well as the risk exposure limits established by the
Board of Directors.

Human Resources

The Bradesco Seguros Group plays a strategic
role in the management, development and career
of people, encompassing various actions and
management models, in particular:

¢ Succession Map: a process based on collegiate
discussions between leaders, aimed at identifying
potential successors and defining their readiness
to take on the next step in their career;

¢ Coaching Executivo: busca melhorar as habilidades
e competéncias de lideres e executivos;
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e Executive Coaching: seeks to improve the skills
and competencies of leaders and executives;

e Team Coaching: with 40 participants in the
first class, the program focused on improving
leadership skills and strategic planning in
order to enhance and accelerate professional
development for business challenges;

Behavioral and performance evaluations to
support career and recognition decisions.
Carried out in the Ffirst half of 2024, the
behavioral assessment process included all
employees and was completed with 99.1% of
the assessments. The performance assessment,
carried out during the same period, is based on
the indicators established at the start of the
assessment cycle. The alignment and updating
of performance indicators for 2024 was
completed with 100% completeness.

The inputs from these evaluations are used in
feedback sessions between leader and led. The
construction of the Individual Development
Plan (PDI) is also encouraged, which contributes
significantly to the continuous development of all
professionals.

One of the missions of the Human Resources
Department is to strengthen the Bradesco
Seguros Group as an employer brand among
external and internal audiences. The area is
constantly developing its brand positioning, with
the aim of highlighting positive attributes and
experiences perceived by employees and being
ever closer to the public it wishes to attract.

In the 2024 financial year, the following actions
stand out:

e Development of the EVP - Employee Value
Proposition, which sought to understand the
main brand attributes through interviews and
focus groups with employees;

e Redesign of the “"Work with Us” page on the
institutional website, with the aim of making the
hiring programs and all the initiatives that make
the Bradesco Seguros Group the best place to
work even clearer for applicants;

* Investment in sponsoring events that reinforce
the Company’s commitment to diversity and
inclusion, promoting the inclusion of people in the
job market, such as the recruitment and career fair
organized by FEA-USP; USP’s integrative workshop
and Mackenzie’s Recruitment Week and CONARH,
among other events;

e Expanding the use of Artificial Intelligence (Al)
tools to improve the candidate experience during
the application process;

e Through its talent programs, it offers internships
and traineeshipsin various areas, giving candidates
the opportunity to enter the job market and
develop their careers;

e Launch of the 2024 Trainee Program, aimed
at strengthening the business and strategic
advancement by hiring professionals in the areas
of data science, cybersecurity and cloud.

Created in 2004, the Insurance Knowledge
Universe (UniverSeg) aims to train and improve the
knowledge and culture of insurance for employees,
business partners and society, preparing them for
an increasingly competitive, agile and innovative
market, with various actions nationwide, focused on
technical and behavioral development.

In the 2024 financial year, training and development
activities were carried out with 448,592 participants.

The Universeg Platform, available to broker partners
and broker employees, turned three years old in
July 2024. More than 630 contents are offered, in a
variety of formats including online classes, e-books,
infographics and interactive workshops.

The platform also offers specific learning paths that
cover Bradesco Seguros Group products, as well as
regulatory courses and content related to personal
development, financial education, protection and
mental health, consultative sales, digital sales and
Artificial Intelligence.

In 2024, there were 17,791 active users (brokers and
employees of brokerage firms) on the Universeg
Platform, totaling 96,708 participations in online
courses, with around 10,000 monthly accesses.

ﬁ
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New features include the bimonthly live Café
Convida, which discusses market scenarios and
trends related to life insurance, and the launch of
Galeria Universeg, a rewards program created to
recognize and value partner brokers who develop

themselves through the Universeg Training

Platform.
Another important launch was the Espago
Universeg learning platform, which aims to

promote personal and professional development
through courses in various areas. Available free
of charge, the tool offers more than 140 courses
and can be accessed by anyone looking to update
their knowledge.

> universeg

Also noteworthy is the “You in FOCUS” program, a
series of talks and programs aimed at encouraging
self-knowledge and development, raising
awareness of how to take care of one’s health
and humanizing relationships. In 2024, there
were more than 3,500 participants, including
employees and guests.

With the aim of broadly connecting people and
the digital landscape through an annual cycle
of lectures on topics related to innovation and
digital transformation, Grupo Segurador held the
“Vocé CONECTADO" program, which was attended
by more than 1,900 people in 2024, including
employees and guests.

In leadership development, learning programs
were held in partnership with UniBrad, with a total
of more than 2,900 participants.

As part of the Human Resources Department, the
Bradesco Seguros Group has an area dedicated
to Organizational Culture, Diversity, Equity &
Inclusion, whose mission is to propose, foster
and create actions in order to disseminate the
“Value Proposition” to employees and generate
a positive impact on their experience and on
the sustainability of the business, in addition
to promoting the desired culture for all people,
based on strategic planning and corporate

guidelines aligned with the Company’s values,
based on respect for the dignity and diversity of
human beings.

In 2024, in continuity with another stage of
the “Cultural
began with the top leadership and Bootcamp
classes with the other leaders, with the aim of
activating behaviors aligned with the new culture,

Journey”, mentoring sessions

expanding the capacity to generate autonomy
and empowerment in the teams to encourage
transformation. In the second half of 2024, the
communication campaign for the new Cultural
Code was launched throughout the Company.

Withregard to HumanRights, the Bradesco Seguros
Group is committed to the strategic themes of
diversity, equity and inclusion and is aligned with
the commitments assumed by the Bradesco
Organization, which are included in the following
regulations: Code of Ethical Conduct; Human Rights
Policy;
Diversity, Equity and Inclusion Policy; and Training
and Development Policy.

Human Resources Management Policy;

To foster these fundamental values, the Company
has Affinity Groups, which cover different pillars,
including Generations (Gera + gbs), Gender (gbs

com Elas), Ethnic-Racial (gbs Raizes), LGBTI+
(Diverseg + gbs) and People with Disabilities
(Somos + gbs), as well as the group that brings
them all together, called the Diverse Collective.
The main aim of these groups is to strengthen
people’s sense of belonging and collective well-
being, promoting new initiatives and greater
engagement throughout the Organization.
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In this context, the second edition of the Bradesco
Seguros Group'’s Diversity and Inclusion Week
was held, an initiative that included online actions
throughout Brazil and Fface-to-face actions
at the Alphaville (SP), Rio de Janeiro (RJ) and
Curitiba (PR) units, with 2,256 participants. On
September 25, 2024, "Diversity and Inclusion Day
in the Insurance Sector”, instituted by National
Confederation of Insurance Companies (CNSeg),
the Insurance Group held a commemorative event
in which it reaffirmed its commitment to valuing
good practices. Fostering the theme of diversity,
equity and inclusion is in the DNA of the Bradesco
Seguros Group. Supporting diversity and all the
issues surrounding it is essential for the company
to be increasingly inclusive, encouraging a healthy
environment and mutual respec.

Risk Management

The Bradesco Seguros Group, in line with the
models adopted in the national market and in
compliance with current legislation, has a Risk
Management Unit that operates in accordance
with regulations, standards and internal policies,
with the main objective of ensuring that the risks
to which the Bradesco Seguros Group is exposed
are duly identified, analyzed, measured, treated
and monitored.

The risk management process involves all
the layers covered by the scope of corporate
governance, from senior management to the
various business and product areas. There are
committees with specific functions, allowing risks
to be identified, assessed, monitored, controlled

and mitigated.

This process includes categorizing the relevant
risks to make up the risk profile, monitoring the
types of risks taken on the basis of risk-return
trade-offs, in order to achieve strategic objectives
and seek efficiency in capital management, and
ensuring the acculturation of risk management
at the various levels of the Bradesco Seguros
Group'’s operations, including the dissemination
of policies, standards and processes, as well
as the continuous monitoring of exposure and
tolerance to risks.

The Bradesco Seguros Group observes the
definitions and requirements presented in CNSP
Resolution 416/2021, ensuring compliance with
current legislation.

Internal Controls

The main objective of the Internal Controls
area is to support all internal areas, whether
business support or operational, in building
and maintaining a safer and more sustainable
corporate environment, in compliance with
regulations, promoting constant improvements
in the control environment in order to provide
reasonable assurance that the strategic objectives
will be achieved, as well as the level of confidence
in the financial statements presented.

Its activities, adhering to local standards, follow
the directives of the Bradesco Organization’s
policy on the subject and comply with the
requirements of section 404 of the American
Sarbanes-Oxley Act and the main international
control frameworks, such as Committee of
Sponsoring Organizations of the Treadway
Commission (COSO) and Control Objectives for
Information and Related Technology (COBIT).
Bradesco Seguros observes the definitions and
requirements presented in CNSP Resolution
416/2021, ensuring compliance with current
legislation.
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Adherence tests are carried out periodically,
ensuring the efficiency of controls and compliance
with Bradesco Seguros’ internal regulations and
standards. The results are reported to the Senior
Management of Bradesco Seguros, the Audit
and Risk Management, Actuarial Control and
Compliance Committees of Bradseg Participagdes.

Compliance

The Bradesco Seguros Group has its own structure
for monitoring timely compliance with the
demands of the regulatory bodies that oversee its
activities. In this sense, the Compliance area works
to disseminate the issues and monitor actions with
the business areas to ensure adherence.

The principles of conduct, based on the guidelines
presented in the Organization’s Code of Ethical
Conduct and the Sector Code, guide the personal
and professional conduct of Bradesco Seguros
Group managers, employees, third parties and
suppliers of goods and services in relations
with clients and other related parties. To deal
with violations of the Code, the Group has a
whistleblowing channel to receive reports of ethical
and integrity violations, anti-competitive conduct
and harassment of any kind, among others. The
channel guarantees confidentiality, anonymity and
protection for whistleblowers in good faith. Also
part of the Compliance Area’s work is continuous
monitoring and periodic actions to educate the
public involved (internal and external), in order
to contribute to a better journey and experience
in relationships and with the Company’s products
and services.

The Bradesco Seguros Group has executive
committees, enabling decision-making to take
place in the relevant instances, safeguarding
standards of conduct and corporate responsibility,
inacontinuous search for excellenceinits processes
and transparent and ethical accountability to
stakeholders.

The Bradesco Seguros Group hires and manages
independent auditing services centrally through
the Bradesco Organization, as disclosed in the
Consolidated Financial Statements of Banco
Bradesco S.A.

Money Laundering, Terrorism
Financing and Fraud
Prevention

The Bradesco Seguros Group maintains
its ongoing commitment to preventing and
combating Money Laundering, Terrorist Financing
and Fraud, through processes, systems, consistent
controls and qualified teams, acting in the proper
monitoring of operations and relationships and
supporting local and international government
efforts against possible criminal situations. It
maintains whistleblowing channels and corporate
email boxes available to managers, employees,
trainees, apprentices and the external public to
receive reports of evidence of illicit or irregular
practices, safeguarding total confidentiality.

During the 2024 financial year, 474,160 transactions
were reported to the Financial Activities Control
Board (COAF).

Privacy and Information
Security

With the breakthrough, expansion and speed
of digital solutions, the Bradesco Seguros
Group ensures that its assets are protected
and prepared to withstand cyber incidents such
as attacks, intrusions and data leaks. To this
end, it has adopted a framework of standards,
processes, procedures and controls, with the
aim of conducting adequate management and
diligencein privacy, information and cyber security
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for: i) identifying threats and vulnerabilities; ii)
protecting against attacks; and iii) responding to
and recovering from incidents, always guided by
the requirements of the General Data Protection
Law (LGPD) and definitions issued by Regulatory
Bodies on Information and Cyber Security.

The Insurance Group continuously improves its
governance by adopting measures (preventive
and/or corrective), keeping the focus on the
organizational commitment to the availability,
integrity, security, confidentiality, authenticity and
privacy of customers, employees, collaborators
andinformation assets. These measures are always
supported by the directives of the Data Protection
Officer (DPO) throughout the data processing
cycle, concentrating efforts on compliance with
the applicable legal provisions to improve quality,
transparency, data protection, mandatory training
and awareness and acculturation actions.

Thus, good security practices are applied and
internal rules, processes, documents signed
with third parties and information and control
systems are reviewed at least annually, in addition
to responding to requests from personal data
subjects, among other duties.

Information Technology

In 2024, the efforts of the Bradesco Seguros
Group’s Information Technology units, aligned
with the strategic direction, focused on projects
aimed at
security and improving the user experience and

increasing efficiency, maximizing

customer satisfaction:

e As part of the relationship initiatives with
brokers, the accreditation of new business
partners was made available in an intuitive, agile
and 100% digital way on the Bradesco Seguros
Business Portal. Self-services are available for
updating registration information, providing
greater efficiency, security and convenience in
data management, ensuring its integrity, without
the use of paper and respecting the circulars
published by the Superintendence of Private
Insurance (Susep). The process has saved time
in registering new brokers, quadrupling the
monthly average of sign-ups;

e Evolution in the transformation processes of the
Relationship Center with all service positions
insertedinto the Genesys Omnichannel platform.
The platform allows Bradesco Seguros Group
customers to choose the service channel of
their choice (voice, IVR, chats, e-mails and self-
service), with the generation of service history
for all lines of business. The visualization of
the last journeys made by the client makes
operators more assertive and objective in their
service processes;

In the market segment, we would highlight the
development of improvements for monitoring
commercial opportunities. A commercial front
was developed for the Disque Seguros operation,
with active and receptive service, as well as
improving the automated process for capturing,
enriching and distributing opportunities to the
commercial teams;

The Performance Panel, the main tool for
managing product sales performance has
undergone developments that integrate it with
the CRM, showing active leads by brokers that
can contribute to achieving results. Products
now have a view of penetration in the branch
network, while managers now have indicators
of user access to the system, highlighting the
areas that need the most attention.

6
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Ombudsman

With the aim of offering the best experience
to policyholders, the Bradesco Seguros Group
continually improves its processes, products and
services, adapting them to the constantly changing
needs and profiles of new clients. Recognizing the
importance of dialogue with consumers, the Group
set up the Bradesco Seguros Ombudsman’s Office
in 2003, even before it was made compulsory by
the Superintendence of Private Insurance and the
National Supplementary Health Agency (CNSP 445
of 10/10/2022 and RN 323/2013 ANS).

The Bradesco Seguros Ombudsman is an open
communication channel, focused on valuing the
perception, experience and active voice of the
client, guaranteeing the practice of transparency
with agility and responsibility. It is an integral part of
the Client Relationship Policy, whose main objective
is to reiterate and deepen the Bradesco Seguros
Group’s permanent commitment to its clients,
providing agile and resolute responses to complaints
and suggestions. Its values include focusing on the
client in all activities and recognizing that the client
is the reason for the Organization’s existence.

creation, the Bradesco
Ombudsman’s Office has
recognition for its work. Among the 25 awards won,

the following stand out:

Since its Seguros

received market

e Top Consumidor - Excellence in consumer

relations, highlighted for nine years; and

e Brazil Ombudsman Awards - 12 consecutive
years among the best ombudsman offices in the
country.

Marketing, Culture and
Longevity

Through the Bradesco Seguros Cultural Circuit, the
Bradesco Seguros Group sponsored important
plays and exhibitions in 2024, including: “A Noviga
Rebelde” “O Que Sé Sabemos Juntos”, “Ursinho
Pooh, O Musical”, “Priscilla, a Rainha do Deserto”,
“O Jovem Frankenstein”, “O Rei do Rock, O Musical’,
“Momix — Alice”, “Doidas e Santas”, “Trés Mulheres
Altas”, “Série Dellarte Concertos Internacionais”,
“Bibi Uma Vida em Musical”, “Eu de Vocé” and “Elis,
a Musical”, as well as the Luzes Negras project,
which seeks to give visibility to black personalities
by illuminating their stories and legacies with black
light, so that they inspire people’s futures.

The Bradesco Seguros Group also reinforced its
commitmentto theissue of longevity, producing new
content on quality of life for the Viva a Longevidade
website, with topics related to finances, living
together, knowledge, health and well-being. In
addition to the articles on the portal, new episodes
of the podcast “Comece Agora” (Start Now) were
released, reinforcing the urgency of taking care to
achieve a longer and better life. In addition, Grupo
Segurador started a project in partnership with the
newspaper O Globo and the magazine Vida Simples
to generate more content on longevity.

In October, the 17th edition of the Longevity Forum
was held, which dealt with the topic of Generations
and brought together national and international
speakers.

Alsointhe 2024 financial year, the Bradesco Seguros
Group sponsored two editions of the Run and Walk
for Inclusion, an event organized by the Olga Kos
Institute; the Christ the Redeemer sanctuary; Japan
House’s Path of Good project and the 20th edition
of the Game of Stars.
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Innovation

In 2024, the Insurance Group launched products
and services whose main hallmark was innovation,
in all the segments in which it operates.

Life and Pension

Bradesco Vida e Previdéncia maintains its mantra
of disseminating a culture of protection and
financial planning through its solutions for
Personal Insurance and Supplementary Pensions.
Aware of market changes, the company has
developed important actions to improve the
experience of its policyholders and participants.

In the Open Supplementary Pension Plan
business, Bradesco Vida e Previdéncia continues
to strengthen its portfolio of products, in order
to provide access to protection and financial
planning suited to the needs and life cycle of
each client.

In the 2024 financial year, the company
expanded its portfolio in the PJ segment with
the launch of Tag Prev, a product that enables
simplified contracting and implementation of
supplementary pension plans for Small and
Medium-sized Enterprises (SMEs), in line with the
dynamics of national entrepreneurship. In the PF
segment, Peculio Super Simples was launched,
a redeemable accumulation solution offered
exclusively by brokers, expanding operations

in the open market. Customer journeys were
improved with optimization technology, through
intelligent links that boosted engagement and
the success of new offers and allowed for a
fluid and integrated experience of physical and
digital channels, boosting campaigns. There was
an increase in self-service offerings, aimed at
providing greater autonomy and convenience
for customers, and an expansion of offers in
interaction environments.

The company continues to innovate and improve
itsproductsandservices. Worthy of noteis the gain
in operational efficiency in the claims processes,
including the unification of the notice for the Life
and Supplementary Pension branches, as well as
the launch, in the Bradesco Seguros application,
of the simulation and income qualification and
the data sharing functionality through the Open
Insurance - OPIN system.

Bradesco Vida e Previdéncia’s quick and assertive
response ensured compliance and agility in all
the necessary adaptations to the new regulations
defined by the Regulatory Bodies.

In People Insurance, in the 2024 financial year,
the company evolved its product solutions for
property succession, business succession and
protection. The highlight was the Vida Viva
Bradesco product, a life insurance product that
can be customized and adapted to the insured’s
life moment, with a lifetime term and new
assistance, such as Funeral Assistance of up to
R$ 55,000.

Another new feature is that Seguro Viva Mais
- Seguro Resgatavel now offers the possibility
of taking out death cover without the need for
a Personal Health Declaration (DPS), assuming
a 24-month waiting period in the event of
compensation, as well as individual Ffuneral
assistance and monthly draws during the term of
the policy.

The business family of products has become
more complete with the launch of the new flexible
business products for MElI and Key Person,
essential for entrepreneurs concerned about the
longevity of their business.

ﬁ
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There has also been an evolution in the journey
of contracting and maintaining products, with the
improvement of sales systems and the availability
of Travel Insurance in the broker’s app, as well
as solutions and tools aimed at improving the
management of this professional’s portfolio.

Bradesco Vida e Previdéncia remains focused on
evolving and improving the journeys of its clients,
brokers and business partners.

Health

In 2024, the efforts of Bradesco Saude’s
Information Technology centers, aligned with the
strategic direction, focused on projects to increase
efficiency, maximize security and improve the user
experience and customer satisfaction:

e With a focus on sustainability, several actions
were implemented to reduce the use of paper in
processes, such as sending beneficiary invoices
by e-mail, eliminating the cost of printing and
postage, and the digital welcome kit for the
inclusion of SPG lives, containing the card details
and the duration of the plan. The company also
launched the Ficha Digital (Digital Form), which
is filled in and digitally signed by the proposers
in the life inclusion processes, with the aim of
increasing security and ensuring the veracity of
the data;

e In the area of Medical Management, Bradesco
Saude launched Digital Auditing in partnership
with Orizon to assist the Medical Audit process
in assessing technical relevance. The solution

organizes the account, identifies deviations and
supports the decision with integrated data so that
the auditor can make his notes and the hospital
is able to justify or accept the disallowance. The
audit is completed 100% digitally, guaranteeing
a paperless operation, combating waste and
decision-making supported by feedback rules
and integrated systems and KPIs;

Efficiency gains with the transformation, from
100% physical to 100% digital, of the process of
paying invoices to non-referred providers due to
insufficient network and court injunctions. The
company worked on automating the processes
for receiving, analyzing and paying expenses
from non-referred providers, speeding up the
process, improving traceability and mitigating
the risk of non-compliance with deadlines;

e Actions to prevent and combat fraud, with
the Fraud Prevention and Combat Area being
equipped to create scripts and models in order
to feed back into the first lines of defense, such
as Network Management and Reimbursement.

Capitalization

In its 40-year history, Bradesco Capitalizacao
has been committed to providing its clients with
diversified capitalization products that meet their
expectations and needs, as well as contributing
to the habit of saving money and competing for
prizes.

In addition, Bradesco Capitalizagdo has been
working to strengthen its strategies in the market
by developing new businesses and partnerships. In
2025, the company will continue to focus its efforts
on developing systemic platforms, with the aim of
restructuring and developing improvements in the
marketing and operation of products, with a focus
on dematerialization, digitalization and integration
with Banco Bradesco’s architecture.

Achieving these goals has been possible due to
constant investments in people, systems and
processes, which make Bradesco Capitalizagcao
one of the largest and most solid Capitalization
Companies in Brazil.
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Auto/RE

In order to offer brokers greater agility and better
protection for the assets of its policyholders,
Bradesco Auto/RE seeks to continuously innovate
and improve its products and services. In the 2024
financial year, the follo wing actions stand out:

e Cover for Goods and Accessories: the limit for
cover for goods inside the vehicle was increased
to R$15,000 and for accessories to R$10,000;

e Armor Coverage: limit increased to R$150,000;

e Super Reduced Deductible: option to take out
25% of the compulsory deductible;

e New Value: provision of indemnity cover for
the value of 0 km for 365 days, in the event of a
full indemnity claim, valid for all Auto Insurance
products, with the exception of the Auto Light
referenced network;

New Glass Clauses: new services for sun and
panoramic roofs, available in the premium glass
clause, as well as the option of glass with a logo
and the windshield crystallization service, free
of charge;

e Bradesco Moto Insurance: accepted for
motorcycles with a cylinder capacity of 300
or more, with a value of up to R$200,000, a
maximum age of six years and private use,
as well as additional cover for accessories
(helmets, jackets and gloves) of up to R$10,000;

Truck Product: increase in the value of the
vehicle to R$1.5 million and inclusion in the
basic cover, free of charge, of the risk of tipping
operations; cover for hospital medical expenses;
funeral assistance; basic food basket card worth
R$300.00 for three months in the event of the
death of the truck driver and/or helpers; new
mileage options for Day and Night Assistance
(1,000 km and 2,000 km); and the option of not
hiring 24-hour assistance services;

Van services: expansion of glass and assistance
services to 200 km, 400 km and unlimited km;

New Auto Insurance Payment Option:
possibility to pay for all or part of the insurance
with Livelo Points;

New Partnership with Car10: Bradesco Seguros’
free and exclusive platform with Car10, a company
specializing in car services that sends reminders
of car maintenance, CNH and IPVA due dates, as
well as monthly discounts of up to 35%;

Auto Assisténcia Total: expansion to the
non-account holder public, acceptance for
heavy pick-up trucks, imported vehicles and
commercial use, in addition to the new journey
and contract;

Creation of Bradesco Seguro Auto Principal: in
addition to a number of differentiating features,
it offers a 7% discount on premiums, plus 5%
when paid for using a Bradesco credit card;

Creation of a New Pre-Formatted Product for
the Agricultural Segment: the innovation meets
a high demand from the Agricultural public
for easy-to-market insurance with simplified
contracting;
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e Reformulation of the features and data
structures of the pricing systems for
elementary branch products, making it
possible to parameterize combinations of
variables directly by the business area, enabling

greater autonomy, flexibility and agility for tariff
changes by the Underwriting Area;

e Launch of the equipment quotation system,
with the addition of new features, aimed in
particular at facilitating negotiation for fleets

and improving the user experience through a
simple and more intuitive process;

New residential product renewal journey,
optimizing the process and increasing
transparency with the broker through the RE
Renewal Policy Card;

Provision of APIs (Application Programming
Interface) for the residential product on
the Insurance Portal, facilitating integration
between systems (business partners and
insurers) for expansion into new channels,
seeking advances in technological solutions;

MEI/PME business insurance, ideal for owners
of small and medium-sized businesses. It's
easy to take out, even using the owner’s CPF,
without the need for an inspection and with
the following payment methods: Pix, Bradesco
account debit, credit card and credit card. There
is also the option of a single payment or up to
ten interest-free installments.

Recognitions

In 2024, the Bradesco Seguros Group was
featured in the most important awards and
publications related to the sector.

e For the fourth year running, it topped the
“Healthcare Plan” ranking in the Valor 1000
Yearbook, organized by the Valor Econémico
newspaper. The  traditional  publication
presents detailed analyses of the 1,000
largest companies in Brazil, based on criteria
such as competitiveness, investments and
infrastructure.
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e Bradesco Vida e Previdéncia was featured in the
traditional Valor/FGV Pension Guide, in which
it won the Diversity of Pension Funds category.
Published by the Valor Econémico newspaper in
partnership with the Getulio Vargas Foundation,
the Guide analyzes 1,000 investment funds that
receive resources from pension plans.

For the eighth year, Bradesco was among the
companies that stood out most in the ranking of
the “Estadao Finangas Mais” award, organized by
the newspaper O Estado de S. Paulo in partnership
with the consulting firm Austin Rating. Bradesco
Vida e Previdéncia and Bradesco Capitalizagao
won first place in their respective categories. The
Group also won first place in the “Empresas Mais”
award, also given by Estadao, with Bradesco
Capitalizagao. Bradesco Vida e Previdéncia and
Bradesco Saude were also highlights.

It won first place in the 15th edition of the
“Marcas dos Cariocas” survey, carried out by
the newspaper O Globo in partnership with
TroianoBranding to assess the brands of products
and services most admired by cariocas, taking
into account criteria such as quality and respect
for the consumer. Bradesco Saude stood out in
the “Health Plans” category.

Awarded in the 10th edition of the magazine “O
Melhor de Sao Paulo - Servigos”, published by
Folha de S. Paulo, as the main highlight in “Seguro
Saude” and “Previdéncia Privada”.
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e Bradesco Salde was elected the health plan of
Cariocas and Sao Paulo residents by the surveys
“The most loved in Rio” and “The most loved
in Sao Paulo”, respectively, carried out by Veja
magazine in partnership with the MindMiners
technology platform. The surveys reveal the
favorite products and services of the residents
of the two capitals, covering more than 40
categories - from tourist attractions to delivery

apps.

 Winner of the Epoca Negdcios 360° award in
the “Insurance” category. In a survey carried out
in partnership with the Dom Cabral Foundation,
the 2024 Yearbook evaluated 420 companies
from 24 sectors, according to the criteria of
Innovation, Vision of the Future, ESG/Social and
Environmental, ESG/Governance, People and
Financial Performance.

With Bradesco Saude, he won first place in the
“Largest Health Plan Operators” segment in the
“Best and Biggest” Awards organized by Exame
magazine.

e For the eighth consecutive year, it was among
the “Best Companies to Work For in Barueri
and Region”, in the “Large Size” category, in the
ranking by the global consultancy Great Place to
Work (GPTW). For the fourth year running, it was
also certified as one of the best companies in this
category in Rio de Janeiro.

e In the 21st edition of the traditional “Prémio
Segurador Brasil”, promoted by the magazine
Segurador Brasil, Bradesco won first place in the
“Entrepreneur Brazil/Insurance Market” category.
Bradesco Saude (My Doctor 10 Years Program),
Bradesco Seguros (Increasein Reserves and Client
Growth) and Bradesco Auto/RE (Auto Insurance
- Modernization and Efficiency) were winners in
“Market Highlight”, and Bradesco Capitalizacao
won first place in “Product Innovation”.

Winner of the Conarec Award, promoted by the
magazine Consumidor Moderno, of the Padrao
Group, in the categories “Company of the Year”,
“Insurance/General Wealth”, “Pension Plans”,
“Capitalization” and “Insurance/Health Plans”.
In the “Insurance and Health Plans” segment,
Bradesco Saude won the “Respect Award”, also
granted by Consumidor Moderno magazine.

e |t won the Insurance Corp magazine award in the
categories “Technological adequacy in information
for brokers” and “Best diversified and wide-ranging
communication and advertising campaign”.

e Bradesco Saude was the most remembered
brand in the category “Health Insurance and
Medical Assistance” in the Top of Mind HR award,
promoted by Grupo Top RH.

Sustainability

The Bradesco Seguros Group’s sustainability
governance process is supported by a Sustainability
Committee, made up of dedicated executives, who
constantly seek the evolution of Environmental,
Social and Governance (ESG) practices, ensuring
that operations and business are prepared for
socio-environmental and climate challenges. The
Committee reports directly to the Management
Committee and the Board of Directors of Bradseg
Participagdes S.A. The Insurance Group follows the
best market practices and is attentive to global
changes and trends in order to better adapt them
to its business.
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As the driving force behind the development of its
strategy, which reinforced the initiatives promoted
in 2024, the area was supported by the four
pillars of sustainability: climate change and the
environment; sustainable business; engagement
with people; and financial education.

To boost the eco-efficiency of its operations, the
Bradesco Seguros Group continuously implements
practices that maximize the sustainable use of
natural resources and materials, such as efficiency
in water and energy consumption, the reduction
and correct disposal of waste and the adoption of
renewable energy sources.

The Company develops new products, services
and assistance with a focus on sustainable
business and carries out actions aimed at adapting
to and mitigating impacts related to climate
change and the environment, using technology
and innovation as important tools to advance
sustainability practices.

In the field of sustainable business, the Bradesco
Seguros Group is a pioneer in the creation
and marketing of inclusive insurance and
supplementary pension plans aimed at the entire
Brazilian population. In the 2024 financial year,
more than 496,000 microinsurance tickets were
sold, distributed in all regions of the country
through the Company’s correspondents. Among

the products considered were Primeira Protegao,
Premiable Accidental Microinsurance, Bradesco
Expresso Microinsurance, Vida Viva Mulher and
Vida Viva.

In the social sphere, the Group promotes the
Company School Integration Project (Projeto
Integragdo Empresa Escola - PIEE), which serves
more than 900 children from communities in the
city of Rio de Janeiro each year, encouraging the
development and practice of cultural, sporting
and socio-environmental activities. In 2024, the
project celebrated its 20th anniversary.

Also in the social sphere, two volunteer actions
were carried out: a volunteer mentoring program
aimed at black people between the ages of 18
and 35, with a track focused on employability
and financial education, bringing together 64
mentors and mentees in 13 Brazilian states; and the
traditional volunteer food collection campaign held
in December, which received more than 84 tons,
distributed to 51 institutions throughout Brazil.

With regard to financial education, the Bradesco
Seguros Group took part two editions of National
Financial Education Week (ENEF Week), both with
the theme of Financial Protection. The first edition
took place between May 13 and 19, and the second,
from September 9 to 15, on an extraordinary basis,
with a focus on Rio Grande do Sul, due to the
calamity caused by the heavy rains that hit the
state in May. In total, the actions promoted in the
two editions benefited around 2,600 people.
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Auto/RCF e Elementary
Branches

In 2024, Bradesco Auto/RE reported revenues
of R$9.639 billion (R$9.329 billion in 2023),
a growth of 3.32%. In Motor, the Company
maintained its policy of pricing according to the
individual characteristics of each policyholder,
sophisticating its underwriting through statistical
modeling and more appropriate pricing tools.
In Property, Plant and Equipment, the Company
operated in mass insurance, maintaining a
significant home insurance portfolio, with around
1.5 million homes insured.

The accumulated claims rate for the period was
49.3%, which represents a reduction of 2.5 p.p.
compared to the same period last year. This
improvement is significant given that in the First
half of 2024, claims were negatively impacted by
the floods that occurred at the end of April and
beginning of May 2024 in the state of Rio Grande
do Sul.

Fiscal Year Result

In 2024, Bradesco Auto/RE reported net income
of R$825.348 million (R$764.181 million in 2023),
an increase of 8.00%, representing a return of
36.84% on average shareholders’ equity.

Capitalization

Bradesco Capitalizagao strengthened its market
share in the 2024 financial year, with a market
share 21.9% of revenues in the sector, according
to data released by the Superintendence of
Private Insurance (Susep) in December 2024.

Collections amounted to R$7.030 billion
(R$6.255 billion in the 2023 financial year). This
result is directly linked to the ease with which
customers can purchase products through digital
acceptance on the Bradesco Celular and Net
Empresa apps, as well as internet banking and
the Net Empresa Portal. Technical provisions
amounted to R$9.7 billion and R$102 million
in prizes were raffled off to 43,742 clients in
the period.

As a result, based on a customer loyalty strategy
focused on quality service and product offerings,
Bradesco Capitalizagdo ended the 2024 financial
year with 3.2 million customers and 8.6 million
active traditional bonds.

In order to promote permanent improvement in
the quality of customer service, joint work was
carried out with the Bradesco Seguros Group
Ombudsman, focusing on processes, especially
improving the customer experience, as well as a
digital satisfaction survey on the acquisition and
redemption of Capitalization Bonds.

Fiscal Year Result

In 2024, Bradesco Capitalizacao reported net
income of R$739.772 million (R$732.405 million
in 2023), an increase of 1.01%, which represents a
return of 73.27% on average shareholders’ equit.

Health

In 2024, Bradesco Saude’s consolidated result
showed premiums/contributions for health and
dental care in the amount of R$37.641 billion
(R$34.552 billion in 2023). The Company ended the
year with premiums of R$35.303 billion (R$32.333
billion in 2023).
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In 2024, the consolidated portfolio reached 3.78
million customers, and the Company exceeded
3.09 million customers.

Of particular note is the growth of the Group
Insurance (SPG) portfolio, aimed at small and
medium-sized companies, which reached
accumulated premiums of R$15.923 billion
(R$13.936 billion in 2023), representing an increase
of 14.26% compared to the same period in 2023.

In 2024, the company’s expenses with
medical consultations, exams, surgeries and
hospitalizations amounted to R$37.341 billion in
consolidated terms, paying its insured members
an average of R$147.593 million per working day.

The company’s financial indicators in terms of
technical provisions and solvency stood out
among the companies in the sector, remaining a
benchmark in terms of solidity and trust for clients
in the referral network.

Controlled Companies

As of December 31, the Company had shareholdings
in other companies operating in the Supplementary
Health and Dental segment: Mediservice Operadora
de Planos de Salde S.A. and Odontoprev S.A.

Fiscal Year Result

In 2024, Bradesco Saude consolidated results
showed a net profit of R$1.481 billion (R$841.271
million in 2023), representing growth of 76.1%.

Claims

Bradesco Saude Consolidated showed a reduction
of 4.6 p.p. in claims, from 95.2% in 2023 to 90.6%
in 2024, while the Parent Company showed a
reduction of 4.8 p.p., closing 2024 with claims of
90.2%, compared to 95.0% in 2023.

Main Strategic Actions Carried Out

Throughout the 2024 financial year, Bradesco
Salde maintained and promoted a number
of actions with positive effects on its overall
performance:

Assistance and claims management

ASD (Autism Spectrum Disorder) Program:
creation of the Technical and Reception Center
for beneficiaries and their dependents with
ASD, aimed at greater assertiveness, increasing
qualification of the network, greater perception
of value by the beneficiary and better case
management, including the generation of
recommendations for more appropriate lines
of care;

Technical and financial management of inputs
used in health care, related to interventions,
rehabilitation, diagnosis or therapies, using OPSM
(Orthoses, Prostheses and Special Materials);

Improvement of the Medical Auditing value chain,
which consists of reviewing the auditing process
in the complete cycle of hospitalizations, from
the first to the last day, technically monitoring
beneficiaries and culminating in the auditing of
accounts with technical, ethical and sustainable
action for the entire health chain. On-site audits
were carried out more than 480 hospitals
throughout Brazil;

Greater control and management in the process
of requesting reimbursement of expenses
through the implementation of new rules, the
use of digital reading of physical documents,
the development of predictive models and the
construction of new journey;

Adoption of the progressive relationship
commercial model, which consists of the
evolution of the negotiation methodology
with the referenced network (focus on Large
Corporate);

Creation of a new form of reimbursement, with
the possibility of specific requests for selected
items of expenditure.
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Increased revenue and operational
efficiency

The availability of an improved journey based
on a new recommendation tool, which provides
the definition of the convergence zone between
the value proposition of the products in the
portfolio and the real needs of the contractor,
offering items more suited to their profile;

Improvements in the process of retaining
insurance contracts for SPG beneficiaries,
resulting in faster customer retention;

Implementation of electronic signatures on
regulatory and legal documents pertaining to
the process of moving beneficiaries;

Implementation of a technological solution for
making quotations on third-party platforms,
which compare products from various operators
in the insurance segment for groups of three
to 199 beneficiaries, providing an increase
in prospecting and sales through the broker
channel and business partnerships;

Adoption of 100% digital Kits in the process of
new deployments.

Costumer centricity

Evolution of the financial management journey
on the Business Portal (broker);

Segmentation of the Broker Support Channel
(BSC): dedicated to dealing with matters relating
to the health insurance operation;

Psicologia Viva: online psychotherapy available
to all beneficiaries on the app and on the
Beneficiary Portal;

New Contractor Portal: more modern interface
and inclusion of new features;

Business Portal (Broker): evolution of the
journey for contract and financial management,
as well as the inclusion of new functionalities,
making it possible to concentrate the areas of
interest in a single interface;

Health App: evolution in Ffacial biometrics,
improving the journey and increasing fluidity in
navigation.

Business intelligence

e Creation of algorithms based on predictive
models to support the prior authorization,
subscription and hospital care processes;

e Strengthening the automation agenda in
underwriting, by incorporating Artificial
Intelligence models to support decision-
making in underwriting processes and journeys;
automation of risk analysis and acceptance rules,
reducing operational and commercial effort
in the quotation and proposal issuing stages,
resulting in greater fluidity in the process.

Preventing and combating fraud

e Strengthening the structure for managing and
preventing and combating fraud;

e Construction of models for analyzing and paying
claims to the referral network;

e Improvement of the actions of the first line of
defense linked to the fight against fraud and
abuse, with greater integration of key elements
of the Bradesco Saude value chain—such as
subscription, movement in active contracts,
authorization of procedures, network claims
and reimbursement—enhancing the capacity to
defend the Company against fraud and abuse
through the integration of data (internal and
external) and the implementation of Al (Artificial
Intelligence);
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e New requirements for requesting reimbursement:
documentation, geolocation and personalization
of the journey.

Performance of Health Plan Operations

Bradesco Saude - Operadora de Planos S.A, a
privately-held corporation, is headquartered at
Avenida Alphaville, 779, Barueri - SP. Authorization
for the company to operate was granted by the
National Supplementary Health Agency (ANS)
on July 8, 2019. The company carries out Group
Medicine activities, whose corporate purpose is
to operate collective and dental health care plans,
develop risk and disease prevention and health
promotion activities. Bradesco Saude - Operadora
de Planos operates exclusively with post-payment
products. In the 2024 financial year, the company
reported revenues from healthcare operations of
R$148.954 million (R$109.335 million in the 2023
financial year), an increase of 36.24%.

Fiscal Year Result

In 2024, Bradesco Saude — Operadora de Planos
reported a net income of R$86.176 million
(R$78.552 million in 2023), representing growth of
9.71% and profitability of 13.41% on average net
equity.

Main Strategic Actions Taken and
Recognition Received in the Period

Throughout the 2024 financial year, Bradesco
Salde - Operadora de Planos maintained and
promoted a number of actions with positive
effects on its overall performance:

Assistance and claims management

e ASD (Autism Spectrum Disorder) Program:
creation of the Technical and Reception Center
for beneficiaries and their dependents with
ASD, aimed at greater assertiveness, increasing
qualification of the network, greater perception
of value by beneficiaries and better case
management, including the generation of
recommendations for more appropriate lines of
care;

e Technical and financial management of inputs
used in health care, related to interventions,
rehabilitation, diagnosis or therapies, using
OPSM (Orthoses, Prostheses and Special
Materials);

e Improving the Medical Auditing value chain, which
consists of reviewing the auditing process in the
complete cycle of monitoring hospitalizations,
from the first to the last day, technically
monitoring beneficiaries and culminating in the
auditing of accounts with technical, ethical and
sustainable action for the entire health chain,
expanding the number of hospitals with on-site
auditing throughout Brazil;

e Greater control and management in the process
of requesting reimbursement of expenses,
through the implementation of new rules, the
use of digital reading of physical documents,
the development of predictive models and the
construction of new journeys;

e Adoption of the progressive relationship
commercial model, which consists of the
evolution of the negotiation methodology
with the referenced network (focus on

Large Corporate).
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Increased revenue and operational
efficiency

Creation of a new form of reimbursement, with
the possibility of specific requests for selected
items of expenditure;

Implementation of electronic signatures on
regulatory and legal documents pertaining to the
life-handling process;

Adoption of 100% digital kits in the process of
new deployments.

Costumer centricity

Evolution of the financial management journey
on the Business Portal (broker);

Segmentation of the Broker Support Channel
(BSC): dedicated to dealing with matters relating
to the health insurance operation;

Psicologia Viva: online psychotherapy available
to all beneficiaries on the app and on the
Beneficiary Portal;

New Contractor Portal: more modern interface
and inclusion of new features;

Business Portal (Broker): evolution of the journey
for contract and financial management, as well
as the inclusion of new functionalities, making it
possible to concentrate the areas of interest in a
single interface;

Health App: evolution in Ffacial biometrics,

improving the journey and increasing fluidity in
navigation.

Business intelligence

e Creation of algorithms based on predictive
models to support the prior authorization,
subscription and hospital care processes;

e Strengthening the automation agenda in
underwriting, by incorporating  Artificial
Intelligence models to support decision-

making in underwriting processes and journeys;
automation of risk analysis and acceptance rules,
reducing operational and commercial effortin the
quotation and proposal issuing stages, resulting
in greater fluidity in the process.

Fraud prevention

e Strengthening the  structure for fraud

management and prevention;

Construction of models for analyzing and
paying claims to the referral network;

Improvement of the first lines of defense
against fraud and abuse, with greater integration
of key elements of the Bradesco Saude value
chain-such as subscription, movement in
active contracts, authorization of procedures,
network claims and reimbursement-enhancing
the ability to defend the Company against fraud
and abuse, through the integration of data
(internal and external) and the implementation
of Artificial Intelligence (Al);

* New requirements for requesting
reimbursement: documentation, geolocation

and personalization of the journey.

Life Insurance and Open
Supplementary Pension

Bradesco Vida e Previdéncia showed outstanding
performance in its segment, one of the most
dynamic in the Brazilian economy, due to its
commitment to maintaining a policy of innovative
products, repaying the trust of its participants,
policyholders and beneficiaries and the solid
position it has achieved in the market.
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The company maintained its leading position
in revenues from Open Supplementary Social
Security Plan and Free Benefit Generator Life
(VGBL) products, with a market share of 23.16%,
and held 17.21% of Personal Insurance premiums,
according to datareleased by the Superintendence
of Private Insurance (Susep) in December 2024.

Performance of Insurance and
Supplementary Pension Operations

ABradescoVidaePrevidénciaapresentou,nolinthe
2024 financial year, Bradesco Vida e Previdéncia
reported net income of R$4.418 billion (R$5.282
billion in the 2023 financial year). Shareholders’
equity totaled R$6.452 billion, representing a
return of 71.28% on average shareholders’ equity.

Revenues from Retirement, Pension and Savings
Plan Contributions, added to VGBL Premiums,
totaled R$45.505 billion in 2024 (R$39.200 billion
in 2023). The volume of Personal Insurance
premiums reached R$12.541 billion (R$10.093
billion in 2023). Technical Provisions grew by
11.61% to R$365.532 billion (R$327.498 billion
in 2023) and financial investments by 11.42% to
R$371.581 billion (R$333.486 billion in 2023).

Financial investments are classified in the
following categories: fair value through profit
or loss, fair value through other comprehensive
income and amortized cost, in accordance with
the business model in line with current accounting
standards, so that the objective is achieved both
by receiving contractual cash flows and by selling
financial assets.

BSP Affinity

BSP Affinity is based on a business model that
seeks to generate value through internal and
external partnerships, enabling customized
and innovative solutions for products, services
and distribution channels in various segments,
such as retail chains, credit cards and financial
institutions, among others.

In 2024, the operations managed by BSP Affinity
generated R$1.04 billion in sales, with a base
of more than 5 million policyholders, covering
Personal Accident, Life, Health Insurance, Travel,
Extended Warranty, Residential, Capitalization
and Dental Plans.

BSP Empreendimentos
Imobiliarios

In 2024, BSP Empreendimentos Imobilidrios, a
Bradesco Seguros Group company and one of
Brazil's leading commercial income property
companies, demonstrated efficiency in the
management of its real estate assets, seeking
to maximize its return by increasing its share
of third-party revenues, advancing in the

development of partnership projects, new Built-
to-Suit businesses, and real estate sales.

The scope of BSP Empreendimentos Imobiliarios
is participation in companies, consortiums,
investment funds and other vehicles whose
object is real estate activity, as well as the
purchase, sale, rental and management of own
real estate.

The Company continues to focus on generating
long-term income, following its investment
plan, with various work fronts to optimize
occupancy and seek efficiency gains in portfolio
management, as well as structuring real estate
projects and financial products, seeking to
exploit the potential of its own assets.

In 2024, BSP Empreendimentos Imobiliarios had a
net revenue of R$821.64 million (R$855.94 million
in 2023), basically from the leasing of real estate
and asset sales.

Net income was R$595.77 million (R$688.72
million in 2023). EBITDA totaled R$587.05 million
(R$621.36 million in 2023).
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Key Figures (millions of R$)

Indicators 2024 2023 2022 2021 5 Ozf\',‘;‘.”ztg;; 56)
Financial Assets 419.489 381.323 343.255 319.253 10,0
Technical Provisions ~ 403.689 360.803 342,024 292.860 1,9
Net Equity 3771 40.418 34.060 31.401 -6,7
Net Premium 121.093 106.623 95.403 81775 136
Net Profit 9.056 8.983 6.795 5.344 0,8

Breakdown of the Net Premium by Segment (millions of RS)

Segments Production Production Production Production Evolution in

9 in 2024 in 2023 in 2022 in 2021 2024 vs. 2023 (%)
Insurance 110.402 96.683 85.373 72762 14,2
Open Supplementary 3661 3685 3661 3520 06
Pension
Capitalization 7.030 6.255 6.369 5.493 12,4
Total 121.093 106.623 95.403 81.775 13,6
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Key Indicators (amounts in billions of RS)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

64,612 71,419 76,289 72,568 77668 73,737 81,775 95403 106,623 121,093

210,207 260194 288,143 303,929 325885 3395480 342,424 371,891 410665 454,879

45,272 52,261 55714 57,898 59,509 61,350 7234 78,425 86,316 91,490

254 254 258 24,9 24 224 22,3 224 227 229

29

Premiums, Pension
Contributions and
Capitalization Income

Total Assets

Indemnities and Benefits
Paid (RS million)

Market share (%)
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Balance sheets as of December 31, 2024 and 2023

Consolidated in thousands of reais.

ASSETS 2024 2023
CURRENT 354.543.275 351.110.713
Available 767.899 713.763
Cash and banks 767.899 713763
Cash equivalent - -
APPLICATIONS 338.866.665 338.381.453
Credits from insurance and reinsurance operations 6.869.756 6.435.987
Premiums receivable 6.813.226 6.424.144
Operations with insurance companies 2.312 3.345
Operations with reinsurance companies 54.218 8.498
Other operating credits 829.647 663.060
Credit from capitalization operations 21.423 19.972
Credit from capitalization operations 21.423 19.972
Reinsurance assets - technical provisions 75.388 60.223
SECURITIES AND RECEIVABLES 5.042.988 3.202.488
Securities and receivables 3.302.220 1.478.174
Tax and social security credits 1.680.578 1.435.255
Judicial and tax deposits - -
Other credits 60.190 289.059
Other values and assets 265.875 214.266
Assets for sale 139.041 133.783
Other values 126.834 80.483
Prepaid expenses 125.438 122.559
Deferred acquisition costs 1.678.196 1.296.942
Insurance 1.678.196 1.296.942
NON-CURRENT ASSETS 99.484.590 61.738.682
LONG-TERM REALIZABLE 86.921.792 51.280.951
Applications 80.047.041 44.985.631
Credits from insurance and reinsurance operations - 231
Operations with insurance companies - 231
Other operating credits - -
Reinsurance assets - technical provisions 31.087 23.026
Securities and receivables 6.195.784 5.551.055
Securities and receivables 4.037 3173
Tax and social security credits 4.301.271 3.621.890
Judicial and tax deposits 1.732.889 1.613.463
Other receivables 157.587 312.530
Other values and assets 268.872 347.201
Other values 12.242 6.295
Right-of-use assets 256.630 340.906
Prepaid expenses 5.304 2.577
Deferred acquisition costs 373.705 371.229
Insurance 373.705 371.229
INVESTMENTS 7186.944 5.634.015
Shareholdings 4.687.450 3.205153
Investment properties 2.386.428 2.311.718
Other investments 113.066 17143
FIXED ASSETS 1.295.219 1.344.065
Own use properties 723.900 723.693
Movable property 230.330 179136
Real estate under construction 106.576 215.583
Other fixed assets 234.413 225654
INTANGIBLE 4.080.634 3.479.652
Other intangibles 4.080.634 3.479.652
TOTAL ASSETS 454.027.865 412.849.395
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LIABILITIES 2024 2023
CURRENT 55.361.390 47.640.076
Accounts payable 8.322.671 7.485.375
Obligations payable 5.815.008 5.820.269
Taxes and social charges payable 637.342 654.202
Labor benefits 204.086 217.799
Taxes and contributions 1.634.415 793105
Other accounts payable 31.820 -
Debts from insurance and reinsurance operations 573.429 488.731
Premiums recoverable 43.242 36.227
Operations with insurance companies 26.483 30172
Operations with reinsurance companies 70.202 52.346
Insurance and reinsurance brokers 400.233 301.069
Other operating debts 33.269 68.917
Debts from operations with supplementary pension 1.968 3.798
Operating debts 1.968 3.798
Debits from capitalization operations 648 673
Operating debts 648 673
Third-party deposits 126.365 192.853
Technical provisions - insurance 31.084.452 26.825.491
Damage 6.180.133 5.724.281
People 2.904.489 3.100.147
Individual life 6.996.112 5.526.075
Health 14.799.879 12.326.234
Life with survival coverage 203.839 148.754
Technical provisions - supplementary pension 5.467.412 3.350.093
Plans not blocked 4.969.151 2.897.217
PGBL/PRGP 498.260 452.876
Technical provisions - Capitalization 9.707.588 9.200.285
Provisions for redemptions 9.574.238 9.074.210
Provisions for sweepstakes 56.877 57.279
Other provisions 76.473 68.796
Other debts 76.858 92.776
Other debts 901 267
Lease liabilities 75.957 92.510
NON-CURRENT LIABILITIES 360.224.947 323.930.520
Accounts payable 78.742 71147
Accounts payable 1.069 3.342
Deferred taxes 31.646 21.325
Loans and financing - -
Other accounts payable 46.027 46.480
Technical provisions - insurance 288.326.249 252.356.083
Damage 1.246.307 1.206.364
People 4.257.064 4.072.482
Individual life 13.657.419 12.748.066
Health 6.224.502 4.847.830
Life with survival coverage 262.940.956 229.481.341
Technical provisions - supplementary pension 69.102.935 69.070.779
Plans not blocked 19.729.630 23.594.030
PGBL/PRGP 49.373.305 45.476.749
Other debts 2.717.021 2.432.512
Judicial provisions 2.500.651 2.140.590
Other debts - -
Lease liabilities 216.370 291.922
NET EQUITY 38.441.527 41.278.799
To the parent company’s shareholders 37.711.21 40.418.396
Capital stock 20.314.213 19.739.613
Capital increase under approval - -
Capital reserve (292.806) (294.211)
Revaluation reserves - -
Profit reserves 22.714.696 23.282.249
Equity valuation adjustments (4.888.501) (2.213.549)
(-) Shares in treasury (136.391) (95.706)
Retained earnings - -
PARTICIPATION OF MINORITY SHAREHOLDERS 730.316 860.403
TOTAL LIABILITIES AND EQUITY 454.027.865 412.849.395
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Income statement
Fiscal years ended December 31, 2024 and 2023

Consolidated in thousands of reais, except earnings per share.

2024 2023
Premiums issued 68.557.374 61.762.968
Contribution to risk coverage 460.235 595.278
Variation of premium technical provisions (7.836.929) (5.037.710)
Premiums earned 61.180.680 57.320.536
Revenue from issuing policies - -
Claims occurred (46.026.215) (45.204.277)
Acquisition costs (4.277.804) (3.540.892)
Other operating income (and expenses) (1.916.469) (1.782.249)
Result with reinsurance 25.241 (35.408)
Revenue with reinsurance 104.271 28.801
Expense with reinsurance (79.030) (64.209)
SOCIAL SECURITY OPERATIONS
Contribution and premium income 45.045.153 38.604.873
Constitution of the provision of benefits to be granted (45.040.128) (38.600.214)
Contribution revenue and VGBL premiums 5.025 4.659
Revenue from management fees and other fees - -
Variation of other technical provisions (150.444) 468.711
Acquisition costs (53.046) (32.806)
Other operating income (and expenses) 1.069.391 1.288.844
CAPITALIZATION OPERATIONS
Collection with capitalization securities 7.029.802 6.255.319
Change in the provision for redemption (6.077.980) (5.344.205)
Net income from capitalization securities 951.822 911.114
Net income from capitalization securities (5.489) 7.982
Result with sweepstakes (102.409) (89.923)
Acquisition costs (27.021) (20.444)
Other operating income (and expenses) 281.262 228.276
Administrative expenses (4.772.412) (4.575.575)
Tax expenses (1.264.753) (1.189.669)
Financial result 9.421.149 9.430.952
Financial income 40.338.644 43.212.952
Financial expenses (30.917.495) (33.782.000)
Equity result 546.032 855.895
Operating result 14.884.540 14.045.726
Profit and loss with non-current assets 212.657 193.638
INCOME BEFORE TAXES AND PARTICIPATIONS 15.097.197 14.239.364
Income tax (3.580.480) (3.067.847)
Social contribution (2.070.116) (1.786.122)
Profit sharing (128.717) (183.252)
Participation of minority shareholders - -
NET INCOME FOR THE PERIOD 9.317.884 9.202.143
Attributable to:
Controlling shareholder 9.056.295 8.983.138
Minority shareholders 261.589 219.005
NET INCOME FOR THE YEAR 9.317.884 9.202.143
Number of shares 12.318 12.318
Earnings per share - R$ 756.444,54 747.048,47
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Statements of comprehensive income
Fiscal years ended December 31, 2024 and 2023

Consolidated in thousands of reais.

. 2024 2023
NET INCOME FOR THE PERIOD 9.056.295 8.983.138

Items that may subsequently be reclassified to profit or loss

Unrealized results of available-for-sale financial assets
Parent company (4.359.700) 3.540.995
Investees (12.247) 15134
Exchange rate variation when converting operations abroad - -
Social contribution income tax 1.743.880 (1.416.398)
Items that will not be reclassified to income

Compensation of post-employment benefit obligations - -

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 6.428.228 11.122.869
Assignable to the controller 6.166.639 10.903.864
Attributable to minority shareholders 261.589 219.005

Cash flow statements - Indirect method
Exercicios findos em 31 de dezembro de 2024 e 2023

Consolidated in thousands of reais.

2024 2023
INCOME BEFORE TAXES AND PARTICIPATIONS 15.097.197 14.239.364
Adjustments for:
Depreciation and amortization 708.075 857.472
Reversal to the recoverable amount of assets - 52.886
Equity income (198134) (423.371)
Gain or loss on the disposal of investments, fixed and intangible assets - -
Reinsurance assets technical provisions (24.831) (1193.757)
Prepaid expenses (5.606) (31.881)
Deferred acquisition costs (383.730) (382.788)
Variations in technical provisions 56.784.758 48.413.910
Provision for credit risks (916.620) (1.090.079)
Interest and monetary variation 30.311.548 34.016.691
ADJUSTED NET INCOME FOR THE YEAR 101.372.657 94.458.446
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CHANGES IN EQUITY ACCOUNTS (INCREASE)/DECREASE:
Investments — securities at fair value through profit or loss
Credits from insurance and reinsurance operations
Other operating credits
Credit from capitalization operations
Securities and receivables
Other values and assets
Accounts payable
Debts from insurance and reinsurance operations
Debts from pension operations
Debits from capitalization operations
Third-party deposits
Technical provisions —insurance
Technical provisions — supplementary pension
Technical provisions — Capitalization
Other debts

NET CASH (CONSUMED)/GENERATED BY OPERATIONS
Dividends received
Income tax on profit paid
Income contribution on paid profit

NET CASH (CONSUMED)/GENERATED IN OPERATING ACTIVITIES

INVESTMENT ACTIVITIES
Dividends and interest on equity received
Acquisition of securities available for sale
Sale/maturities and interest on available-for-sale securities
Acquisition of securities held to maturity
Maturities and interest on held-to-maturity securities
Acquisition of fixed assets
Acquisition of investments
Acquisition of equity interest
Acquisition of intangible assets
Disposal of investments
Write-off due to change in shareholding in affiliates

NET CASH GENERATED/(CONSUMED) IN INVESTING ACTIVITIES

FINANCING ACTIVITIES
Capital increase in subsidiaries
Lease payments
Dividends and interest on equity paid
Participation of minority shareholders

NET CASH (CONSUMED)/GENERATED IN FINANCING ACTIVITIES

NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at year-end

NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS

(38.634.415)
477.896
(168.586)
(1.457)
(2.377.401)
(57.797)
(2.957.939)
84.698
(1.830)

(25)
(66.488)
(52.724.596)
8.336.624
144175
291116
(87.656.021)

(2.022.169)
(1.188155)
10.506.312

149.490
(7.083.405)
5.477787
(192.186)
697.470
(45.160)
(110.624)
(1.471136)
(1.034.847)
4.077

(3.608.534)

(124.779)
(6.980.452)
261.589
(6.843.642)
54136
713763
767.899
54136

(38.332.195)
520.985
181.878
5.641
1.256.338
88.574
(3.405.363)
(313.191)
(427)

470

82.426
(49.155.097)
5.018.675
(412.811)
(109.331)
(84.573.428)

(2.719.505)
(1.699.838)
5.465.676

59179
(6.638.057)
9.648.963
(4.728181)
4.036.608
(94.837)

(1195114)
23.581

1112148

(62.333)
(137.538)
(6.536.969)
219.005
(6.517.835)
59.989
653.774
713763
59.989
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Administration

Situation as of December 31, 2024

Bradesco Seguros S.A.

Ivan Luiz Gontijo JUnior Chief Executive Officer
Américo Pinto Gomes Managing Director
Antonio Alexandre Arias Director
Alexandre Nogueira da Silva Director

Carlos Francisco Picini Director

Francisco Rosado de Almeida Junior Director

José Fiel Faria Loureiro Director

Marcelo de Souza Monteiro Director

Regina Castro Simdes Director

Valdirene Soares Secato Director

Vinicius Marinho da Cruz Director

Bradesco Auto/RE Companhia de Seguros

Board of Directors

Luiz Carlos Trabuco Cappi President
Samuel Monteiro dos Santos Junior Vice President
Alexandre da Silva Gliher Member

Ivan Luiz Gontijo JUnior Member
Mauricio Machado de Minas Member
Octavio de Lazari Junior Member
Haydewaldo Roberto Chamberlain da Costa Member

Executive Board
Ney Ferraz Dias Chief Executive Officer
Américo Pinto Gomes Managing Director

Alexandre Nogueira da Silva Director .
Director

Antonio Alexandre Arias

Leonardo Pereira de Freitas Director
Saint’Clair Pereira Lima Director
Vinicius Marinho da Cruz Director
Valdirene Soares Secato Director
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Bradesco Capitalizagao S.A.
Board of Directors

Luiz Carlos Trabuco Cappi

Samuel Monteiro dos Santos Junior
Alexandre da Silva Gliher

Ivan Luiz Gontijo JUnior

Mauricio Machado de Minas
Octavio de Lazari Junior

Rogério Pedro Camara

Haydewaldo Roberto Chamberlain da Costa
Executive Board

Ameérico Pinto Gomes
Alexandre Nogueira da Silva
Antonio Alexandre Arias
Estevao Augusto Oller Scripilliti
Valdirene Soares Secato

Vinicius Marinho da Cruz

Bradesco Vida e Previdéncia S.A.

Board of Directors

Luiz Carlos Trabuco Cappi

Samuel Monteiro dos Santos Junior
Alexandre da Silva Gluher

Ivan Luiz Gontijo JUnior

Mauricio Machado de Minas
Octavio de Lazari Junior

Rogério Pedro Camara

Haydewaldo Roberto Chamberlain da Costa
Executive Board

Américo Pinto Gomes
Alexandre Nogueira da Silva
Antonio Alexandre Arias
Bernardo Ferreira Castello
Estevao Augusto Oller Scripilliti
José Pires

Valdirene Soares Secato

Vinicius Marinho da Cruz

President

Vice President
Member
Member
Member
Member
Member

Member

Managing Director
Director
Director
Director
Director

Director

President

Vice President
Member
Member
Member
Member
Member

Member

Managing Director
Director
Director
Director
Director
Director
Director

Director
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Bradesco Saude S.A.

Board of Directors

Luiz Carlos Trabuco Cappi

Samuel Monteiro dos Santos Junior

Alexandre da Silva Gluher
Ivan Luiz Gontijo Junior
Mauricio Machado de Minas
Octavio de Lazari Junior
Manoel Antonio Peres

Executive Board

Carlos Alberto Iwata Marinelli
Rodrigo Bacellar Wuerkert
Américo Pinto Gomes

Flavio Bitter

Antonio Alexandre Arias
Fabio Miranda Daher

Sylvio Roberto Alves Vilardi
Thais Jorge de Oliveira e Silva
Valdirene Soares Secato
Vinicius Marinho da Cruz

President

Vice President
Member
Member
Member
Member
Member

Chief Executive Officer
General Director
Managing Director
Managing Director
Director

Director

Director

Director

Director

Director

Mediservice Operadora de Planos de Saude S.A.

Carlos Alberto Iwata Marinelli
Rodrigo Bacellar Wuerkert
Flavio Bitter

Antonio Alexandre Arias
Fabio Miranda Daher

Sylvio Roberto Alves Vilardi
Thais Jorge de Oliveira e Silva
Valdirene Soares Secato
Vinicius Marinho da Cruz

Bradesco Saude - Operadora de Planos S.A.

Carlos Alberto Iwata Marinelli
Rodrigo Bacellar Wuerkert
Flavio Bitter

Antonio Alexandre Arias
Fabio Miranda Daher

Sylvio Roberto Alves Vilardi
Thais Jorge de Oliveira e Silva
Valdirene Soares Secato
Vinicius Marinho da Cruz

Chief Executive Officer
General Director
Managing Director
Director

Director

Director

Director

Director

Director

Chief Executive Officer
General Director
Managing Director
Director

Director

Director

Director

Director

Director
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Novamed Gestao de Clinicas LTDA.

Carlos Alberto Iwata Marinelli Chief Executive Officer
Rodrigo Bacellar Wuerkert General Director
Flavio Bitter Managing Director
Antonio Alexandre Arias Director

Sylvio Roberto Alves Vilardi Director

Thais Jorge de Oliveira e Silva Director

Valdirene Soares Secato Director

Vinicius Marinho da Cruz Director

BSP Empreendimentos Imobiliarios S.A.

Board of Directors

Luiz Carlos Trabuco Cappi President
Samuel Monteiro dos Santos Junior Vice President
Alexandre da Silva Gluher Member
Denise Aguiar Alvarez Member

Ivan Luiz Gontijo Junior Member
Mauricio Machado de Minas Member
Octavio de Lazari Junior Member
Haydewaldo Roberto Chamberlain da Costa Member

Executive Board

Luiz Carlos Angelotti Chief Executive Officer
Estevao Augustos Oller Scripilliti Director
Vinicius Marinho da Cruz Director
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